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Stakeholder Engagement   
 
At Rolls-Royce, we understand that who we are and how we behave matters not only to our people but to the many stakeholders who have an interest in 
our business.  We believe that stakeholder engagement remains vital to building a sustainable business and we interact with many stakeholders at 
different levels of the organisation with engagement being carried out by those most relevant to the stakeholder group or issue. The table below 
identifies our stakeholders and how both the Company and the Board engages with them (page references in the text below refer to page numbers in the 
Annual Report 2018). During 2018, the Board has reviewed the different stakeholder groups and the current engagement programmes and identified 
further opportunities for strengthening both their relationships and their understanding to facilitate the decisions and contributions made by the Board 
to the success of the business. 

 

Our 
stakeholders  

Why they matter to us Type of engagement What matters to them 

Customers 
 

Focusing on the needs of our customers is 
critical to the success of our business.  
 
We collaborate and innovate with our 
customers to improve product 
performance and value. 

 Contract negotiation, execution and 
management of ongoing relationships 

 Customer training 
 Satisfaction surveys and net  promoter 

scores 
 Participation in industry forums and events 
 Partnerships with industry, STEM, graduate 

and apprentice activities 

 Safety, quality and reliability 
 Value for money 
 Product performance and efficiency 
 Competitiveness 
 Our availability and responsiveness 
 Research and innovation 
 Sustainability performance 
 Relationship 
 Compliance 

How the Board engages 

The Board has kept very close to our businesses’ customer engagement throughout the year, due to the highly regrettable and 
significant operational disruption caused to our affected airline customers as a result of the in-service issues with the Trent 1000. Civil 
Aerospace customers have been invited to present to the Board to share views on what it is like to work with us.  Customer 
relationships across our businesses are discussed at most Board meetings as part of the Chief Executive’s report.  In addition, all 
business presidents regularly present to the Board and key customer relationships are part of the discussions.  The Board’s discussions 
benefit from Beverly Goulet’s experience in the sector and she provides valuable insights into what matters to airline customers. 

Investors 

Continued access to capital is vital to the 
long term performance of our business.  
 
We work to ensure that our investors and 
investment analysts have a strong 
understanding of our strategy, 
performance, ambition and culture. 

 Dedicated investor relations (IR) team 
 Annual report and accounts and Annual 

General Meeting 
 Corporate website, including dedicated 

investor section 
 Investor roadshows 
 Results presentations and post-results 

engagement with top shareholders 
 Stock Exchange announcements and 

 Financial performance and economic 
impact 

 Governance and transparency 
 Sustainability performance 
 Confidence in Company's leadership 
 Stability and predictability with no 

surprises 
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press releases 
 Addressing regular analyst enquiries 
 Governance days for fund managers and 

governance analysts 
 IR briefing papers and governance 

newsletter 
 Capital Markets events 
 Investor consultations 
 Meetings with institutional shareholders 

on request to discuss governance 
approach and areas of interest 

How the Board engages 

The Board receives a regular report from the director of investor relations on shareholder analyst feedback, especially post results. A 
Capital Markets event was held in June which proved to be a success and introduced two new members of the Executive Team to our 
key investors. In 2018, the Chief Executive and Chief Financial Officer met with investors in the UK and North America, following both 
the preliminary and interim results, and at various times throughout the year. The IR team is in constant dialogue with investors in the 
UK and North America. At our strategy day in September 2018, we welcomed the external perspectives of bull and bear fund managers 
who presented their investment theses prior to taking questions from the Board. We have held ‘governance days’ in two of the last 
three years following the release of our Annual Report. These are led by the Chairman and attended by the Chief Executive and our 
committee chairs and seeks to provide a discussion forum for fund managers and governance analysts. With relative stability on 
governance topics in 2018, we published a well-received ESG newsletter instead to provide an update on our activities in these areas. 
The Chairman, Senior Independent Director and members of the Board make themselves available to meet with institutional investors 
when requested with the Chairman and SID meeting with the ESG representatives of some of our major shareholders in both London 
and Edinburgh in the first half of the year. The Company’s AGM is held in different locations in order to reach a wider shareholder 
base. Of real benefit to the Board is the institutional investor perspective shared by Brad Singer as chief operating officer of ValueAct. 

Employees 
 

Employee engagement is critical to our 
success.  
 
We work to create a diverse and inclusive 
workplace where every employee can 
reach their full potential and be at their 
best.  
 
We engage with our people to ensure we 
are delivering to their expectations, 
supporting wellbeing and making the right 
business decisions. This ensures we can 
retain and develop the best talent.  

 Non-Executive Directors identified as 
Employee Champions 

 Board apprentice programme 
 Meet the Board events and ‘town hall’ 

briefings 
 Informal leadership blogs, all employee 

webex programme and videos by Executive 
Team 

 Employee relations and HSE dedicated 
teams 

 Global HSE week, ongoing occupational 
safety and wellbeing programme  

 Annual global employee opinion survey and 
individual performance reviews 

 Employee volunteering 

 Reputation 
 Reward 
 Employee development 
 Employee engagement 
 Talent pipeline and retention 
 Career opportunities 
 HSE performance 
 Diversity and inclusion 
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 Trade union representative participation 

How the Board engages 

Irene Dorner has continued to meet with employee groups and has attended the employee stakeholder engagement meetings. She 
regularly provides feedback to the Board on employee topics of interest and/or concern, including our graduate and apprentice 
population. This direct link that Irene provides between the employees and the Directors is proving to be extremely valuable, 
particularly through this period of extensive change. The Board has recognised the success of Irene’s role and has recently appointed 
Beverly Goulet as the Board’s Employee Champion for our North American employees. Following on from the success of the first  
programme, the second Board apprentice programme for 2018/19 has been launched (see Nominations & Governance Committee 
Report on page 73). During the year, the Meet the Board events for employees were held in Friedrichshafen, Germany and Derby, UK. 
Both Directors and Executive Team members take every opportunity to meet with local employees and conduct town hall sessions 
when visiting different business locations. In 2018, in addition to the work of the employee champions, members of the Board met with 
employees during their visits to Indianapolis, US; Pune and Bangalore, India; and Singapore. The Board discussed employee relations in 
August and this will be reviewed by the Board as required but at least annually. Diversity statistics in respect of the graduate and 
apprentice programmes are reported to the Board periodically. Finally, when considering M&A activity, the Board always remains 
mindful of any impacts on employees (see strategic decisions on page 58). 

Graduates and 
Apprentices 

Young people are the future talent 
pipeline for our business, our customers 
and our supply chain.  
 
We work to engage young people in STEM 
subjects and to encourage them to pursue 
careers with us.  
 
We work to understand students and 
graduates career motivations and 
expectations and their perceptions of us to 
ensure that we can attract and retain the 
best talent for future business success and 
succession planning. 

 Internal graduate and apprentice 
societies 

 Presence at career fairs and graduate 
recruitment fairs 

 Social media platforms 
 Conferences and speaking opportunities 
 Corporate website, including dedicated 

careers section 
 University technology centres and 

university technical colleges 
 Work experience 
 STEM outreach 
 Customer training programme 
 Support at major air shows 
 Visits to parliament 
 Support for projects and people 
 Shadowing 

 Quality of work opportunities and 
ongoing skills development and 
training 

 Career development 
 Mentoring and/or coaching support 

early in career 
 Research and innovation 

How the Board engages 

This stakeholder group is very much a part of our Employee Champion’s engagement programme.  The diversity statistics on the 
graduate and apprentice population are reported to the Board periodically and Directors and members of the Executive Team take 
opportunities to meet with graduates and apprentices as part of the site visits and organised events. 
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Partners 

Our external supply chain and our 
suppliers are vital to our performance.  
 
We engage with them to build trusting 
relationships from which we can mutually 
benefit and to ensure they are performing 
to our standards and conducting business 
to our expectations. 

 Global Supplier Code of Conduct and 
associated certification and risk 
monitoring processes 

 Supplier conferences and forums, 
globally, regionally and by business 

 Webex programme and global supplier 
portal 

 Supplier working groups, information 
gathering, assessments and awards 

 Winning more work 
 Competitiveness 
 Security of pipeline and programmes 
 Maintaining strong relationships 
 Building capability and expertise 
 Responsible procurement, trust and 

ethics 
 Operational improvement 
 Technological advances including 

digital solutions. 

How the Board engages 

Suppliers’ interests are considered as part of the Board’s discussions on manufacturing strategy and when reviewing specific projects.  
Critical suppliers are, of course, considered as part of the assessment of the business continuity risks, However, with some 2,300 
suppliers alone in the UK, the Board has agreed that suppliers are a stakeholder group they would like greater visibility of in 2019.   

Communities 

We are committed to building positive 
relationships with the communities in 
which we operate.  
 
We focus on supporting communities and 
groups local and relevant to our 
operations, particularly educational 
outreach. 

 Dedicated community investment team 
 Sponsorship and employee volunteering 
 Employee volunteering on boards, 

committees and councils 
 Engagement with local councils on 

community matters 
 Corporate website 

 Future talent pipeline 
 Local operational impact 
 HSE performance 

How the Board engages 

Directors meet with relevant community groups on their site visits and will engage with certain community programmes should they be 
requested to do so. As Employee Champion, Irene Dorner takes opportunities to meet with relevant community groups as will Beverly 
Goulet in her new role as Employee Champion for North America. 
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Governing 
bodies and 
regulators 

We engage with national governments, 
national/transnational agencies and key 
politicians and regulators to ensure that 
we can help shape policy, have licence to 
operate, attract funding, enable markets 
and ultimately win business.  
 
We work with governments globally where 
we have operations or future business 
opportunities.  
 

 Dedicated government relations team 
 Rolls-Royce North America government 

security committee 
 Group policy development on key issues 

aligned with government priorities 
 Relationship management, both 

parliament and government, and 
responses to consultations 

 Participation in industry bodies and 
government and industry working 
groups 

 Conferences and speaking opportunities 
 Dedicated export controls, compliance 

and tax teams to manage compliance to 
regulatory/legal requirements 

 Trust and ethics 
 Governance and transparency 
 Industry support for policies 
 Regulations, policies and standards 
 Research and innovation 
 Sustainability performance 
 Regulatory compliance 

How the Board engages 

The Board receives regulatory updates from the General Counsel. Briefings on how the business engages with airworthiness 
regulators are discussed at the Safety & Ethics Committee. In addition, regular updates are provided to both the Board and the Safety 
& Ethics Committee on engagement with the SFO, DoJ and other regulators in relation to ethics and compliance improvement 
programmes.  Engagement with the tax authorities and related regulatory landscape is discussed at the Board and the Audit 
Committee.  In addition, meetings with ministers and senior officials are held as relevant throughout the year, with the Chairman 
supporting the Chief Executive’s engagement programme at various airshows.  The Board’s considerations are benefited by the 
previous experience of Lee Hsien Yang, having been Chairman of the Singapore CAA. 

Industry 
Partnerships 

We work in partnership with industry 
bodies, relevant to our business interests, 
to ensure that we are delivering the best 
value for our customers.  
 
We are members of industry bodies and 
trade organisations that represent our 
sector and group interests. 

 Attendance at trade fairs and industry 
events 

 Participation in working groups 
 Employee presentations at industry 

events 

 Development of regulations, policies 
and standards 

 Sharing of best practice 
 Identification of industry-wide issues 

and benchmarking 
 Greater strength in lobbying 

governments 
 Research and innovation 

How the Board engages 

The Board is primarily kept informed with regards the engagement with this stakeholder group through the Chief Executive and/or the 
regular Business Presidents’ updates. 
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Universities 
and Research 
bodies 

We focus our academic research with 
selected university partners and have 
established a global network of University 
Technology Centres (UTCs).  
 
Additionally, we have significant 
relationships with many other research 
centres around the world, which enables 
the development and availability to us of 
world-leading expertise in specific 
engineering disciplines relevant to our 
technology, products and services which 
supports innovation in new product 
development as well as gaining an 
understanding of specific in-service issues.  

 Small dedicated team responsible for 
coordination and development of the 
UTC network and the corresponding 
long-term relationships 

 Regular meetings with academic leads 
and their teams and coordinated 
approach to funding universities 

 Annual showcase event for each UTC 
and annual steering group meeting of 
senior leaders from UTC to agree long-
term strategy for the partnership 

 Annual seminar of all UTC directors with 
public sector sponsor attendees 

 Regular engagement with research 
funding bodies that support academic 
network 

 Management by central technology team 
enables bigger picture view across 
global network and sources of funding 
and expertise. 

 Stability of support and long-term 
commitment from us to help attract 
critical mass of staff, infrastructure and 
sponsor research projects 

 Real-world challenges for academic 
teams to work on and develop 
capability with opportunities to work 
closely with our engineering teams 

 Support to peer-reviewed research 
publications 

 Research reputation of University 
 Support from industry to attracting 

funding for the research teams in right 
areas 

 Access to industry views on future 
technological landscape, and relevance 
of research areas/capability 

How the Board engages 

As part of the annual site visits programme, the Directors have scheduled meetings with personnel from the UTCs and Advanced 
Manufacturing Research Centres.   

NGOs 

We engage with non-governmental 
organisations and charities that have an 
interest or potential impact on our 
business.  
 
We encourage them to work openly and 
collaboratively with us to ensure we can 
deliver mutual benefit.  

 Employee volunteering on boards, 
committees and councils 

 Participation in external events and 
conferences 

 Sponsorship and employee volunteering 
 Corporate websites and responses to 

individual information requests and 
questionnaires  

 Maintenance of accreditations by ISO 
and Bureau Veritas 

 Trust and ethics 
 Sustainability and non-financial 

performance including environmental 
impact our products 

 Extent of companies' involvement in 
arms trade / nuclear industry 

How the Board engages 

Directors occasionally engage with certain NGOs and professional institutions should they be requested to do so.  Members of the 
Board attend the Rolls-Royce Science Prize annual event at which they meet with schools and charity partners, as well as the STEM 
ambassadors responsible for running workshops in schools to generate excitement and interest in STEM subjects as a potential career 
among schools children, especially females who are under-represented in these fields.   
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Media 

The media are a vital channel for getting 
our message across to a wide variety of 
key stakeholders including customers, 
governments and funding bodies, retail 
investors and prospective investors, 
employees, prospective employees and 
their families, schoolchildren and those 
considering STEM careers.  

 Dedicated External Communications 
team 

 Corporate website, social media 
accounts, digital content, handouts, 
factsheets and printed materials 

 Press conferences, interviews, press 
meetings and call handling  

 Press releases and prepared statements, 
opinion editorial and placed editorial 

 Broadcast documentaries and factual 
programming, press visits to our facilities 

 Regular face to face meetings with 
senior management and subject matter 
experts. 

 Innovation and sector thought 
leadership 

 Financial performance and economic 
impact 

 Diversity and inclusion 
 STEM outreach 
 Governance and transparency 
 Product performance and efficiency 
 Sustainability performance 

How the Board engages 

The Board receives reports on media responses to particular events, including the release of financial results, from the Director of 
External Communications.  The Chairman has ad hoc engagement with editors and senior reporters on wider governance and industry 
issues whilst the Chief Executive and Chief Financial Officer regularly engage with media either as a result of an event or as part of 
their ongoing contact plan.  

 
 


